Managing People in a
Challenging Business Climate

May 22, 2008
Radisson Hotel Newport Beach
4545 MacArthur Boulevard
Newport Beach, CA 92660

Continental breakfast
and registration:

8:30 - 9:00 a.m.

Program:

9:00 - 11:00 a.m.

Topics:

Maximizing Outputs from Top Producers

At any time, but especially in uncertain business climates, businesses do well to focus time and effort on their top producers.
These are the people who will be targeted by smart competitors. It's not just about the money, and Ms. Murray will provide
essential elements of effective strategies to ensure continued performance from your top team.

S. A. “Sam” Murray, SPHR, CEO, ManagEase

Connecting Employees to Company Priorities

Companies can focus employee talent and time on priorities by using a cohesive program that starts with company goal
setting and connects out to various communication, appraisal and reward programs. Ms. Pargoff will discuss the elements of
such a program and how it can be integrated for maximal payback.

Peggy Pargoff, PHR, Vice President, ManagEase

Managing Downsizing/Rightsizing in Today’s Economy

Employers are faced with many challenges today involving layoffs, severance agreements and the elimination of key positions.
This program will address how to handle these issues strategically and legally in order to avoid lawsuits.

James J. McDonald, Jr., Managing Partner, Fisher & Phillips, Irvine Office

Storm of Wage & Hour Class Action Lawsuits: The Latest Trends and State-of-the-Art Strategies and Defenses for
Employers.

This program will review the latest legal developments and identify new trends for the coming year and discuss the storm of
litigation regarding improper timekeeping and payroll practices. We will also address relevant pay practice requirements, with
particular attention to California’s unique problems regarding meal and rest periods.

Mark J. Jacobs, Associate, Fisher & Phillips, Irvine Office
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Solutions at Work®
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About the Sponsors

Since 1997 ManagEase, Incorporated (Orange, California) has provided outsourced HR services and HR
documentation products to businesses and non-profit organizations in California and 30 other states. From an initial
focus on employer compliance and risk reduction, ManagEase has expanded to offer a full range of HR products and
services, benefit and payroll services and accounting services to business owners, business managers and human
resource professionals. Its HR On-Call service for business owners and authorized managers proudly serves more
than 400 companies in California alone on a 24/7 basis helping callers with employee decision making and
regulatory information.

www.managease.com

Fisher & Phillips LLP is a national law firm engaged exclusively in the practice of labor and employment law
representing management. Founded in 1943, the firm has 200 attorneys in 19 offices throughout the
country. Fisher & Phillips practices in all areas of labor and employment law, including wrongful discharge litigation,
employment discrimination, sexual harassment, union avoidance, employee benefits, wage and hour matters,
occupational safety and health and employment-related immigration matters. While the firm takes a highly aggressive
and creative approach to the litigation of employment disputes, the firm also emphasizes preventive maintenance
strategies to help clients avoid litigation altogether.

www.laborlawyers.com

REGISTRATION

Cost: $55 for one person, $45 for two or more from the same company.

Cancellations must be received at least three calendar days before the seminar in order to be eligible for a refund.

Name(s) and Title(s) of Attendee(s):

Company Name

Primary Contact Phone

Address

City State _____ Zip
Phone Fax

Email

Method of Payment: O Check O Credit Card

O Please bill my credit card in the amount of $ MasterCard VISA
Credit card number Expiration date
Cardholder’s name as it appears on card Cardholder’s signature

Cardholder’s billing address

City State Zip

HRCI credit — 1.75 hours

Please enclose payment and mail or fax registration to
Fisher & Phillips LLE, Attention: Jackie Greenbaum
18400 Von Karman Avenue, Suite 400 . Irvine, CA 92612
Phone: (949) 851-2424 . Toll Free: (866) 644-5610 . Fax: (949) 851-0152 . Email: jgreenbaum@Ilaborlawyers.com
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